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The Smart Industry Readiness Index (SIRI) — General Information

Manufacturing is on the brink of a new age — arising from the convergence of the physical and
digital worlds. This new paradigm, commonly referred to as Industry 4.0, has the power to
transform how products are created, how supply chains are managed, and how value chains
are defined. For companies around the world, Industry 4.0 presents an opportunity to gain new
competitive advantage through greater productivity, agility and speed. For Singapore in
particular, Industry 4.0 creates a window of opportunity to cement its role as a global
manufacturing hub and to transform its manufacturing baes.

Théng tin téng quan vé Chi sé San sang cho Céng nghiép Théng minh (SIRI)

Nganh sén xuét, hién nay dang la “‘nganh mdi nhon trong nén kinh té méi” — phéat trién tur s
héi tu cta thé gidi thuc va céng nghiép sb6. Mé hinh méi nay, thuong duoc goi la Céng nghiép
4.0, c6 strc manh lam thay déi céch tao ra sén phdm mdi, céch quén ly chudi cung tng va
cach xéc dinh chubi gia tri. Pbi véi cac cong ty trén toan thé giéi ndi chung, Céng nghiép 4.0
dang hién dién va mang dén co héi dat duoc loi thé canh tranh cao théng qua viéc tdng ndng
suét, sy nhanh nhen va téc do. Péi véi Singapore noi riéng, Céng nghiép 4.0 mo ra canh ctra
co hoéi cho Singapore cting c6 vj tri ctia minh trong vai tro trung tdm sén xuét va chuyén déi
s&n phdm toan cau.

The Smart Industry Readiness Index

Industry 4.0 is now gathering momentum globally. According to the 2016 Industry 4.0 global
survey conducted by PwC, nearly three-quarters of respondents foresaw a high level of
digitalization in their companies over the next five years. However, in McKinsey’s 2017 digital
manufacturing global expert survey, companies also pointed out that the lack of a clear vision,
strategy, and a systematic roadmap were the biggest challenges hindering Industry 4.0
adoption.

Chi s6 San sang cho Céng nghiép Théng minh

Hién nay, Céng nghiép 4.0 dang thu hut sw quan tdm tir cac doanh nghiép trén thé gidi. Theo
khao sat toan cdu ndm 2016 vé Céng nghiép 4.0 do PwC thuc hién, gan ba phén tw s6 nguoi
duoc phdng van da dua ra du doén vé su téng truéng cua cdng nghiép sé tac dong dén céc
doanh nghiép ctia ho trong ndm ndm téi. Tuy nhién, trong cudc khdo sét chuyén gia toan cau
vé san xuét sé clia McKinsey ndm 2017, cac céng ty ciing da chia sé vé sw thiéu ré rang trong
tdm nhin, chién lwoc va I trinh phét trién véi céng nghiép s6 la nhiing thach thirc I6n nhét can
tror viéc ap dung Céng nghiép 4.0.
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The Smart Industry Readiness Index (SIRI) is a deliberate attempt to address these
challenges. Created in partnership with global testing, inspection, certification and training
company TUV SUV and validated by an advisory panel of industry and academic experts, SIRI
has been designed as a comprehensive tool for all companies regardless of their size or the
industry that they are operating in. SIRI covers all three core elements of Industry 4.0
(Technology, Process and Organization) and seeks to strike a balance between technical
rigour and usability.

Chi sé S&n sang cho Céng nghiép Théng minh (SIRI) duoc phat trién dé gidi quyét nhitng
thach thirc ma doanh nghiép dang gép phai. Duwoc hop tac xay dung dwa trén mé hinh thir
nghiém, giam dinh, danh g/a ching nhén va dao tao trén pham vi toan cau tw tap doan TUV
SUD va héi déng tw vén cta céc chuyén gia trong cong nghiép va trong vién, SIRI da duoc
thiét ké nhw mét cdng cu toan dién nhét cho tét ca céc cong ty & béat ky quy mé va nganh nao
doanh nghiép dang hoat déng. SIRI bao gém ba yéu té cét 16i ctia Cong nghiép 4.0 (Céng
nghé, Quy trinh va Té chirc) va lubn huéng dén sw can bang, phbi hop gitra tinh nghiém ngét
vé ky thuat va kha nang st dung.

SIRI is comprised of three layers. The topmost layer is made up of the 3 fundamental building
blocks of Industry 4.0: Process, Technology and Organization. Underpining these 3 building
blocks are 8 pillars of focus. The 8 pillars then map onto 16 dimensions of assessment, which
companies can use to evaluate their own facilities.

SIRI bao gém ba I6p. Lép trén cung duoc tao thanh tor 3 khéi xay dung co ban cla Céng
nghiép 4.0: Quy trinh, Céng nghé va Té chirc. Ba khéi duwéi bao gdbm 8 tru cét chuyén séu. 8
tru c6t nay gém 16 chiéu danh gia, ma cac céng ty co thé str dung dé dénh gié chinh mé hinh
cua ho.

The Assessment Matrix is the world’s first self-diagnostic Industry 4.0 tool that helps
companies globally — regardless of size and industry — determine how to start, scale and
sustain their Industry 4.0 transformation. The tool breaks down each of the 16 SIRI
Dimensions into 6 progressive bands of maturity. Companies can use the Assessment Matrix
to evaluate their current digital maturity, benchmark themselves against known scores of other
companies and identify potential gaps in their transformation.



SIEMENS

Ma trén danh gia la cong cu tw danh gié vé Céng nghiép 4.0 dau tién trén thé gi6i gitp céac
céng ty trén toan cau - bat ké quy mé va phan khuc céng nghiép nao - biét duoc cach bat
dau, phéat huy va duy tri viéc chuyén dbi Céng nghiép 4.0. Céng cu bao gém 16 chiéu danh gia
cta SIRI duoc gdp thanh 6 day chi dé liiy tién. Céc cong ty cé thé str dung Ma trén nay dé
déanh gia tinh trang sé héa hién tai, biét duoc vij thé ctia minh ciing nhw cta déi tha, ter dé xéc
dinh duwoc khodng céch tiém néng trong qua trinh chuyén déi ciia Doanh nghiép.
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