CHUONG TRINH TAP HUAN
DUY TRi NANG SUAT TOAN DIEN TPM

MUC TIEU

Hoc vién c6 thé danh gia dwgc ton that niing suat ciia thiét bi va thiét ké chwong trinh

nhim duy tri niing suit toan dién tai doanh nghiép

Muc tiéu cu thé:

e  Trang bi thong tin, kién thirc, cong cu v& TPM: khai niém, nén tang, cach thirc do ludng va danh gia

e Trao di kinh nghiém trién khai TPM: c4c hoat dong khaoi dong, thuc hién, duy tri, dang ky nhan chirng
chi

e  Thyc hanh: cac m6 hinh, bai tap tinh huéng theo cac giai doan thyc hién va khu vyc ap dung dac trung

POI TUQONG U'U TIEN
e Canbo quan ly, sira chita, bao dudng thiét bi e Khéa 1: Ngay 10-11/5/2018 tai TP H6
e tai cac don vi san xuat cong nghiép sir dung nhiéu Chi Minh
thiét bi cong nghiép nhu dét may, co khi, da gidy, e Khoa 2: Ngay 17-18/5/2018 tai Ha Noi
nhua, hoa chit, ché bién thuc phém, dd uéng, gém s
cong nghiép...
NOI DUNG VA PHUONG PHAP
Noi dung Phén bd thoi gian
Ly Thue Chia sé Cong
thuyét | hanh tinh kinh cu
huéng nghiém
NOI DUNG 1: KIEN THU'C CHUNG (0,25 ngay)
Hiéu suit thiét bi, cic ton that 50% 50%
Dinh nghia, nén tang TPM 50% 50%
NOI DUNG 2: KY THUAT THUC HIEN (1,5 ngay)
Loai bo cac ton that 20% 50% 30%
Céc loai hinh bao dudng (ty bao dudng, bao dudng dinh 30% 10% 50% 10%
ky, thiét ké vi bao dudng)
Hiéu suét thiét bj OEE 10% 30% 50% 10%
NOI DUNG 3: THUC HANH SAU PAO TAO (0,25 ngay)
Xac dinh pham vi, ké hoach 50% 50%
Thuc hién ké hoach 50% 50%
HO tro sau dao tao 100%
CHI PHI CHUNG CHI
Hb trg' mién phi: B Cong Thwong sé chi cip chirng
e Giang vién, tai liéu tap huan , chi hoan thanh tip hu4n TPM cho
e An trua, gidi lao tai dia diém tap huan hoc vién:
e Tuvan huég% dan, cung cap tai liu sau tap huan e Tham du ddy dii 2 ngdy tap huin tap trung
qua email, dién thoai va
e  Ghi nhan doanh nghiép trén trang tin nscl.vn e NOop béo cdo (bing hinh anh/sd lidu) vé
két qua tinh toan OEE va dé xuat ké hoach
trién khai tai doanh nghiép sau khoa tap
huén

Chuong trinh tap huin va huéng din ap dung TPM - B$ Cong Thwong
bién thoai: 024.22404538, 01299.296.296, Email: vanphongnscl@gmail.com, web: nscl.vn



